WATER  UNDER  THE  BRIDGES
Bosphorus. He had been one of the outstanding Chiefs of Staff (with
Lord Plumer) in the 1914-18 war, and the organization and adminis-
tration of his army in Constantinople was super-excellent. Nothing
v/as omitted which could be conducive to the health, fitness, and
recreation of his soldiers. But he had one failing, which presumably
ruined his prospects of eventually becoming C.I.G.S., as many antici-
pated that he would. He was too gentle and nice and could not be
ruthless enough when severity was necessary to -obtain efficiency.
Some of his own staff officers were highly unsuitable, but the General
simply would not get rid of them, and in the end General Sir Hastings
Anderson had to be sent out from the War Office to give them their
marching orders. Personally I was extremely fond of him, and we
worked together very closely all the time that I was in Turkey.
It was in June 1922 that our real troubles began. By that time Frank
Rattigan had left the Service and I had been appointed at first as acting
and then as substantive Counsellor in his stead. Rumbold was away
on leave and I was in charge of the High Commission when the
Greeks, realizing that they were fighting a losing battle in Asia Minor,
gave obvious indications of trying to find compensation by marching
into Constantinople. It would have been utter madness to make the
attempt. The Allies were in occupation there and they could not have
sat back and allowed the Greeks to take over from them. And even
if the Greeks had obtained temporary possession they could never
have held the city. Moreover, the Italians hated the Greeks and
Poincare was flirting with Mustapha Kemal. I decided that 4e best
way of preventing any rash move on the part of the Greeks was for
General Harington to make a public and definite announcement to the
effect that any attack on Constantinople coming from whatsoever
direction (i.e. from Turks or Greeks) would be unhesitatingly opposed
by the Allied forces. I rushed round and saw my Allied colleagues,
General Pelle and Garroni, and naturally without difficulty obtained
their concurrence. Then I prepared a draft declaration for General
Harington, who with some slight modifications published it the next
morning. There was no further threat of a Greek attack after that,
and when the Greek Government later asked the Powers officially for
permission to invade Thrace and occupy Constantinople, it was re-
fused. I have always personally hated my action on that occasion, for
I have load all my life the highest regard for the Greeks, whom I look
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